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CARDS 2003/2004 Good governance and the Rule of Law

CARDS 2004 Support to civil society organizations active in the field of environment protection and sustainable development

CARDS 2004 Social service delivery by the non-profit sector

WORKSHOPS FOR GRANTEES, EU INFO CENTRE ZAGREB, 17th MARCH 2008

REPORT on EVALUATION
Through the evaluation form with questions that where related to grades, we have an average of a grade 4. 

Through explanations in the evaluation form we have various comments from participants. 

The logistic and organization of the workshop was good, but the participants where not satisfied with the space/place, which the workshop was held, meaning the EU info centre. There was not enough fresh air in the room and because of space, there was no ability to work in small groups through discussion as planned on the TA team meetings. This was also a comment from several participants – the lack of working in small groups. 
For some participants that where on the first workshop, consider that we where repeating ourselves and did not understand the point of this workshop and why do they need theory about the goals and risks of project implementation. The same participants criticize not receiving concrete examples and answers to their questions about administrative costs, not having more time to discuss about their problems. Mostly, connected to having a sub account and payment through the project. 

For some questions and comments that where repeating  (e.g. of sub account) the TA team was a bit surprised that after months of implementation and field supervision of the TA team, this question was going to appear. The need of a sub account all beneficiaries where informed before writing the project, also, when signing the Contract, at the first workshop and at the field visit by the TA team. 

Concerning the issues of examples in financial reporting of beneficiaries, at it was said on several occasions the PRAG is a “live document” and is changeable, so are the rules which must be applied during the implementation of the projects. It is interesting that at the same time the grantees where very critical about not getting information from the TA team. It was very valuable for all, having the space for discussion and having the freedom to ask different questions, through the all day workshop. Their suggestion to have more meetings as discussion/information workshop is also a good idea, for future grantees. 
EVALUATION FORM

       1 =strongly disagree        2= Disagree         3= neither agree nor disagree          4= Agree             5= strongly agree

	QUESTIONS 
	1
	2
	3
	4
	5

	The content of the workshop
	
	x
	xxxxx
	xxxxxxxxxxxx
	xxxx

	The activities of the workshop gave sufficient information
	
	xxx
	xxxxxxxxxxxx
	xxxxxxxxx
	xx

	I will be able to use the information in further project development
	
	xx
	xxxxxxxxxxx
	xxxxxxxx
	xxxxx

	Are you satisfied with the ability to discuss through out the workshop?
	
	xxxxx
	xxxx
	xxxxxxxxxxx
	xxxx

	The educational content was presented in a an organized and easily understood manner
	xx
	xxx
	xxxxxxx
	xxxxxxxxx
	xxx

	How are you satisfied with the organization of the seminar?
	
	
	xxxxxxxx
	xxxxxxxxx
	xxxxxxxx


1. What is the least valuable about this workshop?

· Not relevant information for this time of the project

· Place/space

· The same information that we received at the first workshop

· The ability and competence of Monitoring experts to give sound and balanced answers 

· Theory of the presentations – what are the goals and risk 
· Not enough practical examples and solutions 

· Indirect costs administrative are necessary to implement and future development in a proper way. 

· Lack of clear answers  and No time for discussion 

2. What is the most valuable about this workshop? 

· Specific information about financial matters

· Information in further project development and reports

· Tips for the improvement of project management

· Opportunities to gather various experiences and to find solutions

· Exchanging experience with other NGOs

· Discussion on concrete issues 

· Communication among participants 

· Information from CFCA regarding project management and budget planning 

· A good thing that we can get more information later 

3. What other improvements would you recommend in this workshop?

· Specific information about financial maters. 

· We are all learning

· More concrete answers 

· The TA experts should be more prepared and have fluent information

· Communication and sharing experience between other beneficiaries 

· Small group consultation sessions on different topics 

· It would be good that on the www.uzuvrh.hr is a forum, where all beneficiaries can exchange information 

· The monitoring experts together with the government representatives and CFCA should be more up-to-date with the relevant information 

· More time for discussions and more examples with explanations of the interim and financial reports 

· More interactive role of the TA 

· Participation of the  representatives  of the Ministry of finance – tax department 

· More space and time for the participants to share experience , 2 days 
· More focused and eventful events with more time for discussion and exchange of experience 
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